Georgia (DeKalb County): Ending the Epidemic
Supplement to Integreated HIV Surveillance and Prevention
7/1/19 - 12/31/19

A. Salary and Wages:
(Workforce)
Personnel
Melissa Feaster: Disease Intervention
Specialist-Mobile Services
Juanisha Byrd: Disease Intervention
Specialist-Partner Services
Kwardel Lewis: Disease Interention
Specialist-Partner Services

140,244
Annual
% Time
Salary
37,700
100

Months

Amount Requested

6

18,850

37,700

100

6

18,850

37,700

100

6

18,850

Nurse-PrEP Clinic (TBH)

45,240

100

6

22,620

Darlene McDougle: Health Educator-PrEP
Clinic
Joanne Mesadieu: Patient NavigatorPartner Services
Shakerra Carson: Clerk-PrEP clinic

37,700

100

6

18,850

25,636

100

6

12,818

21,112

100

6

10,556

Chelsey Griffin: Data Manager

37,700

100

6

18,850

Disease Intervention Specialist- Mobile Services -Under general supervision, gathers, analyzes and monitors
data regarding communicable diseases within a health district. Provides and/or coordinates services
throughout the district designed to decrease the prevalence of such diseases. Provides pre- and post-HIV
counseling and rapid HIV testing, venipuncture where indicated; Provides case management services and
generating reports; Provides direct diagnostic and therapeutic services for public health patients both in the
clinic and field setting; Performs reporting and surveillance activities as required by the DPH Epidemiology
and Prevention units; Provides educational programs, seminars and in-service training sessions to enhance
public understanding of various communicable diseases; Prepares documentation of all communicable
disease case investigations occurring

Disease Intervention Specialist-Partner Services - Under general supervision, gathers, analyzes and monitors
data regarding communicable diseases within a health district. Provides and/or coordinates services
throughout the district designed to decrease the prevalence of such diseases. Provides pre- and post-HIV
counseling and rapid HIV testing, venipuncture where indicated; Provides case management services and
generating reports; Provides direct diagnostic and therapeutic services for public health patients both in the
clinic and field setting; Performs reporting and surveillance activities as required by the DPH Epidemiology
and Prevention units ; Provides educational programs, seminars and in-service training sessions to enhance
public understanding of various communicable diseases; Prepares documentation of all communicable
disease case investigations occurring

1

YTD

Projected
spendown
12/31/2019

50,964

81,672

Disease Interention Specialist-Partner Services-Under general supervision, gathers, analyzes and monitors
data regarding communicable diseases within a health district. Provides and/or coordinates services
throughout the district designed to decrease the prevalence of such diseases. Provides pre- and post-HIV
counseling and rapid HIV testing, venipuncture where indicated; Provides case management services and
generating reports; Provides direct diagnostic and therapeutic services for public health patients both in the
clinic and field setting; Performs reporting and surveillance activities as required by the DPH Epidemiology
and Prevention units ; Provides educational programs, seminars and in-service training sessions to enhance
public understanding of various communicable diseases; Prepares documentation of all communicable
disease case investigations occurring

Nurse-PrEP Clinic-Responsible for evaluation of clients for PrEP eligibility based on Georgia Department of
Public Health Nurse Protocols. Provides clinical assessment (history and physical) and documents it in the
appropriate medical records file, orders necessary laboratory tests, provides adherence education, ensures
medication adherence, works with clerks to schedule necessary appointments, works with health educator on
coordination of services and referral, provides periodic follow up, consults with/refers to physician of
abnormal lab results and facilitates linkage to further care.
Health Educator-PrEP-Works closely with the prevention, clinical, and clerical team in implementing PrEP
activities and strategies in the district. Provides pre and post HIV counseling and testing. Provide
venipuncture where indicated. Ensure eligible client’s enrollment, coordinates services, compiles and
analyzes PrEP data for planning, monitoring, and evaluation of the program, makes program
recommendations based on findings. Develops health education course outlines, conducts health education
classes and provides documentation of training and evaluation. Works closely with other PrEP providers in
the community and establishes referral partnerships. Identifies other community resources in support of PrEP
clinic and clients in healthcare and non-healthcare settings. Acts as DCBOH liaison, facilitating voluntary
testing for other STDs (e.g., syphilis, gonorrhea, and Chlamydia infection), HBV, HCV, and TB, in conjunction
with HIV testing, including referral and linkage to appropriate services.

Patient Navigator-Provides peer support services and may serve as a patient/client/consumer advocate.
Provides linkage to care. Provides consumer information and support in community and clinic settings, cofacilitates educational activity and educational workshops, provides pre- and post-HIV counseling and testing,
provides peer support services to assigned patient/client/consumers, serves as an advocate for consumers
within the clinic setting and the community, and dialogues/self-help individual and group sessions with
consumers
Clerk-PrEP Clinic-Responsible for clients’ registration and enrollment into the PrEP program, ensures meeting
eligibility criteria, updates clients’ demographic information, send/call clients with appointment reminders,
provides follow up for missed appointments, works with prevention team, health educator, and the
registered nurse to ensure client and program needs and requirements are met.
Data Manager -conducts data collection and analysis related to DeKalb's HIV End the Epidemic prevention
activities. Responsible for entering and tracking HIV/STI data including linkage to care, partner services, and
PrEP. Responsible for providing database management, statistical analysis, and preparation and presentation
of monthly and quarterly reports or as needed. Works closely with the DeKalb County Board of Health
HIV/STD Prevention program, the district EPI, and the DPH HIV/STD surveillance and Prevention sections in
sharing data. Ensures data quality.
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B. Fringe Benefits
Fri (Workforce)
($140,244 x .0145= $2,034)
Calculation is based on hourly employees ($140,244 total wage) receiving 1.45% Medicare benefit in the
amount of $2,034

2,034
2,034

426

1,184

370

3,000

7,400

245

6,000

12,400

12,400

12,400

75,000

61,000

61,000

4. Educational Materials (Diagnose, Treat, Protect)
Purchase of printed PrEP materials, new HIV prevention pamphlets posters, and flyers for targeted
demographics including youth, MSM, IDUs, and Transgender population, in English and Spanish
languages, as well as materials on co-morbid conditions including STIs and hepatitis C directed at
targeted at risk persons.

11,816

0

10,000

5. Condoms (Protect)
(100 condoms per box) 75 box x $345/box)

25,875

20,000

20,000

C. Travel
Tra
1. In State
a. Mileage (Diagnose, Treat, Prevent)
($.58/mi x 1200 mi/mo x 5 staff x 6 mos)
Local travel by the 3 DIS, Health Educator, and Patient Navigator. Extensive travel is anticipated to highrisk targeted areas and numerous events and meetings. Some travel will be done using HIV vans, however,
travel to other events and meetings will entail use of other vehicles. State of Georgia SFY 20 travel policy
rates are used for the calculation. Travel will be in the metro Atlanta area.

20,880

20,880

D. Supplies

185,923

1. Office Supplies (Workforce)
($925/person x 8 staff=$7,400)
Basic office and desk supplies including desktop items, paper, toner, fasteners, peripherals and similar
items.
2. Computers - laptop (Workforce)
($1,550/computer x 8 computers=$12,400)
Computer for new staff positions (8) to perform work activities. Computer costs includes hardware,
software, and set-up charges. Field staff will receive laptops, with mobile hot spots.
3.HIV Insti 1-Minute Test Kits (Diagnose)
($10/kit*7,500 HIV test kits and controls=$75,000)
Disposable, single use Insti HIV antibody testing kits and test controls for confirmatory testing. Test kits
will be provided to partner testing sites (FQHCs, CBOs, Eds, DeKalb County Jail) and used on the mobile
van and at community testing events. DeKalb BoH (1,140 tests), DeKalb Jail (2,600), Empowerment
Resource Center (300 high risk heterosexual AA men and women), Someone Cares (250 high risk AA,
MSM and transgender), Positive Impact Health Center (650 high risk AA and Caucasian MSM, and
heterosexual men and women), remaining tests (2,560) TBD based on MOUs with FQHCs and EDs.
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A variety of condoms will be distributed for the use in clinical and non clinical settings in high incidence
and prevalence zip codes. This variety may include Trojan Magnum, Lifestyles, B and One condom
brands to include different sizes and types. Condoms are distributed to community partners, colleges,
and businesses frequented by targeted at risk persons.
6. Safe Sex Kits (Protect)

20,000

11,700

11,700

23,000

5,762

21,000

10,432

8,432

8,432

(5,000 kits x $4/kit - $20,000)
Packets containing condoms, lubricant, and testing information.
7. Medical Supplies (Diagnose)
Biohazard supplies, gloves, vacutainers, needles for blood draw, cotton balls, lancets, chucks, gauze, and
hand sanitizer needed for testing.
Item
Cotton balls, Prem medium (2,000/2 bag
per case )# 327132

Quanity

U/M

Price

Total

20

Case

24.84

496.80

Gloves, Nitrel, Large (10/case) # 765876
Gloves, Nitrel, Medium (10/case) #
921611
Wipes, Sanicloth bleach germicidal
(12/case) # 786308
Sanitizer, Alchol gel 2 liter (4/case)
#506388
Needles, hypo Eclipse safey 23 x 1,
(100/box, 4/cs)# 442026
Needle Blood collection set, safety leur,
21gx3/4 (50/box 4/cs) #226131
Sharp container, w/slide, 9 gallon (20
case) # 451009
Sponge guaze, 2x2 12ply (200/pack) #
446029
Bandage, Adhsv, fabric strip 3/4 (100/bx,
24 boc/cs)#466871
Tube, Vac/Hemogard (100/bx 10bx/cs)
#1008505

25

Case

66.08

1,652.00

30

Case

82.60

2,478.00

20

case

116.32

2,326.40

10

case

88.34

883.40

10

Case

261.20

2,612.00

20

Case

232.64

4,652.80

5

Case

159.58

797.90

680

pack

2.38

1,618.40

30

Case

68.41

2,052.30

5

Case

278.90

1,394.50

Alcohol Prep pads, (200/box)#191089

500

box

1.54

770.00

Underpads, 17 x 24 (300 case)#284218

50

Case

25.31

1,265.50

8. Syphilis Rapid Tests (Diagnose)
(1,000 tests @ $10/test (20 per box) +16 controls @ $27/control =
Rapid syphilis tests to be used at community testing sites to integrate HIV, hepatitis C, and syphilis
testing for high risk individuals.

F.

Contractual

336,196

1. DeKalb HIV CBO Service Provider-Positive Impact

90,000

1. Name of Contractor - Positive Impact
2. Method of Selection - Amendment of current contract
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0
37,000

3. Period of Performance - 7/1/19 - 12/31/19
4. Scope of Work - 650 HIV tests (high risk AA and Caucasian MSM, and
heterosexual men and women), promote HIV testing services through
focused outreach in non-traditional settings where members of the
targeted population (African American and Caucasian MSM) reside,
congregate, and access other services; provide focused non-clinical HIV
testing services (counseling, testing, and active referrals); link newly
diagnosed PLWH using ARTAS and to medical care and report to BOH
within 30 days of receiving a positive test result; distribute condoms to
PLWH and high-risk negative clients; make active referrals to PrEP and
nPEP therapies for high-risk negative clients providing access through
the PI clinic; and, make active referrals to partner services, STI, hepatitis,
and TB screenings, and other prevention and essential support services
for PLWH and assist clients in navigating issues in obtaining needed
services.
5. Method of Accountability - oversight by Project Director; participation in DCBOH team meetings;
monthly performance reports; monitoring of invoices by DCBOH and DPH Accounting
6. Itemized Budget and Justification - See attachment

2. DeKalb CBO HIV Service Provider -Someone Cares
1. Name of Contractor - Someone Cares

90,000

37,000

90,000

37,000

2. Method of Selection - Amendment of current contract
3. Period of Performance - 7/1/19 - 12/31/19
4. Scope of Work - Someone Cares = 250 HIV tests (high risk AA, MSM
and transgender), promote HIV testing services using "outreach
recruiters" through focused outreach in non-traditional settings where
members of the targeted population (high risk African American men
having sex with men [MSM] and transgender individuals) reside,
congregate, and access other services; provide focused non-clinical HIV
testing services (counseling, testing, and active referrals); link newly
diagnosed PLWH using ARTAS and to medical care and report to BOH
within 30 days of receiving a positive test result; distribute condoms to
PLWH and high-risk negative clients; make active referrals to PrEP and
nPEP therapies for high-risk negative clients providing access through
PrEP clinics; and, make active referrals to partner services, STI, hepatitis,
and TB screenings, and other prevention and essential support services
for PLWH and assist clients in navigating issues in obtaining needed
services.
5. Method of Accountability - oversight by Project Director; participation in DCBOH team meetings;
monthly performance reports; monitoring of invoices by DCBOH and DPH Accounting
6. Itemized Budget and Justification - See attachment
3. DeKalb CBO HIV Service Provider -Empowerment Resource Center (ERC)
1. Name of Contractor - Empowerment Resource Center (ERC)
2. Method of Selection - Amendment of current contract
3. Period of Performance - 7/1/19 - 12/31/19
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4. Scope of Work - 300 HIV tests (high risk heterosexual African
American men and women), promote HIV testing services through
focused outreach in non-traditional settings where members of the
targeted population (high risk African American heterosexual men and
women) reside, congregate, and access other services; provide focused
non-clinical HIV testing services (counseling, testing, and active
referrals); link newly diagnosed PLWH using ARTASand to medical care
and report to BOH within 30 days of receiving a positive test result;
distribute condoms to PLWH and high-risk negative clients; make active
referrals to PrEP and nPEP therapies for high-risk negative clients
providing access through the ERC clinic; and, make active referrals to
partner services, STI, hepatitis, and TB screenings, and other prevention
and essential support services for PLWH and assist clients in navigating
issues
in obtaining
needed services.
5.
Method
of Accountability
- oversight by Project Director; participation in DCBOH team meetings;
monthly performance reports; monitoring of invoices by DPH Accounting
6. Itemized Budget and Justification - See attachment
4. DIS (6)- DeKalb Emergency Department Test Site at Emory
1. Name of Contractor - Emory DeKalb / Hillandale Hospital
2. Method of Selection - Statewide Temporary Staffing Contract
Agency
3. Period of Performance - 9/16/19 - 12/31/19
4. Scope of Work - Under general supervision, performs advanced Pre and
Post test counseling in the emergency department and linkage to care for
newly identified postives and PREP referrals for high risk negatives.

66,196

33,098

5. Method of Accountability - oversight by STD/HIV Prevention Program
Coordinator. Participation in DCBOH STD team meetings; monthly
performance report and monitoring of invoices by DCBOH and DPH
Accounting
6. Itemized Budget and Justification - DIS - 29 hrs/wk x $25/hr x 15 wks for 6
employees with 1.45 % medicare
G.

Other
1. MARTA Round-Trip Fare Cards (Diagnose, Treat, Protect)

131,424
4,500

(100 cards x $6/card-fare+card fee = $600)
MARTA fare cards will be provided to up to 100 at risk individuals and HIV
LYFT and Uber - Transportation for up to 97 clients to treatment ($10.00 x
39=$3,900) Itemized at estimated roundtrip at $40 x 97 clients.
2. CLEAR - information database for contact information search (Diagnose,
Treat,
Protect, xResponse)
($96.24/mo
6 mos. X 2 licenses= $1,155)

1,155

Monthly fee for access to person contact information and location
database to support partner notification, linkage, and retention in
care activities.

6

700

4,500

1,155

3. Marketing Campaign (Diagnose, Treat, Protect, Response) - PrEP, ART,
Testing, Retention- promote HIV testing and screening, PrEP, Linkage to
Care, using print, radio, and movie theater ads. The media campaign will
promote all facets of the initiative. Radio and movie ads will saturate
DeKalb County targeting high burden areas with information for people
who may not be aware of the epidemic. Radio partnering with V103 will
be used to promote large testing events, clinical testing and PrEP
locations. Print media will be utitized to give a continuous flow of
information about all current and upcoming activiites in DeKalb County.
Movie Theater ads will be ran at Regal Hollywood 24, AMC North DeKalb
and Stonecrest Malls through December 31st. Contracts underway and
include: National CineMedia – sole source vendor for Regal Hollywood 24
and AMC North DeKalb 16 ($23,350.00) for movie theatre pre-show ads,
mobile device ads with targeted geofencing through 12/27/2019
Screen Vision Media – sole source vendor Stonecrest 16 ($9,220.00) for
movie theatre pre-show ads, mobile device ads with targeted geofencing
through 12/27/2019
Contracts in Development:

74,168

OutFront Media – sole source for MARTA $41,598 (proposed) for bus stop
posters, bus ad cards (interior), outdoor poster billboards (smaller
billboards generally placed at major intersections/along major
thoroughfares – at driver level)
Other Activities:
Uitlization
of Dekalb County Board of Health Website - Use social media

14,215

1,893

74,168

1,893

channels (Facebook, Twitter, Instagram,You Tube) to promote testing and
related interventions ($1,893)
4. Samsung Galaxy Mobile Phone (Workforce)

1,830

Verizon mobile phones to enable work by interviewers in the field
averages $61/mo/field staff (5 field staff x $61/mo/person x 6 mos.)
5. Wireless Data Plan for Web Connectivity (Workforce)

1,140

1,146

1,830

1,140

Verizon wireless data plan for laptops used by field staff (5 field staff x
$38.01/mo/person x 6 mos.)
6. HIV Testing Forms and Delivery Cost (Diagnose)

5,385

3,557

3,557

8,250

8,250

8,250

Printing and drop shipment of CDC approved HIV test forms to DeKalb
County Jail, used to collect and report all DPH supported Counseling and
testing events. Forms have pre-printed fields for DeKalb County Jail
testing along with a carbon copy, collated, and shrink-wrapped.

7. Other incentives
A variety of incentives will be used to engage high risk individuals
participation in HIV prevention and related activities during this pilot.
Such activities include HIV testing, PrEP assessment/referral, linkage to
care and community awareness/engagement. Incentives may include: Tshirts, water bottles, lanyards, wristbands, key chains, pill holders and
the like.
8. Community Mobilization

21,316
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21,316

One community mobilization activity will take place in DeKalb County with
the purpose of engaging high-risk individuals and communities around EHE
activities and HIV prevention messaging. This activity sill be used to
engage sectors of the population in a communty-wide effort to address
the HIV epidemic in DeKalb County. This community mobilization activity
will aim to empower individuals and groups to take action to facilitate
ending the HIV epidemic to include learning their HIV status, getting linked
to treatment or PrEP and increasing condom usage. This activity will be in
partnership with DeKalb County Board of Health, local CBOs, community
partners and stakeholders to be identified.
9. Utilities and other Miscellaneous Expenses - Water, Electric, Microsoft
Office, Telecommunications, Heating/Air

11,787

2,602

9,185

816,701

0

507,480

Total Indirect Cost
Indirect costs are based on a total modified cost rate of 10.82% approved

88,367

901

54,909

Total Budget Request - Ending the Epidemic - DeKalb County Board of Health

905,068

202,670

562,389

Total Direct Cost
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